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Exscutivs Reclstry 


She Honorable Maleolm Baldridge 
The Seeretary of Commerce 

t4th and Constitution Avenue 
Washington, D. C. 2023 


Dear Maieolims 


lal letter to or. Jordan Barueh, former Assistant Secretary 
fer Produetivity, Technology and innovation, Department of 
es dated 4 November 1980, this Ageney's former Deputy 
Direetor for Administration, Mr. Don Wortman, requested that the 
Department delegate to the Director of Central Intelligenee (DCI) 
independent suthority to grant, for this Agency, waivers of the 
provisions of Federal taformation Processing Standards (FIPS) 
promuigated by the Department .- The letter get forth various 
security coneerns whieh are raised by the current FIPS waiver 
procedures and explained ae delegation of procurement earthen ty 
wanted on account of simitar gonearns, the Agency has obtaine 
from the General Serviees Administration. We have reeeived no 
formal vesponse to this request and because of the importance I 
attach to it, I would like to. take this epportunity to reiterate 
our concerns and the straight forward proeedure that 1 believe 
will alleviate thei. 

As you know, requests for waivers from FIPS, depending on 
the standard, either pequiee coordination in advenee with the 


Repartment, or your approval In order to support a waiver 
peaueet) extensive goeumentation is tapas eally raquired by the 
Department. For example, one geoup of FIPS (HIPS 60-53) 


explieitiy desepipe what must be ineluced in 2@ waiver request: 
ti) 2 deseription of the existing of planned A? syatem for 
whieh the waiver is being requested, 2) a description of the 
system configuration, identifying those pee for which the 
waiver is peing requested, and ineluding a deseription of planned 
expansion of the system configuration at ag time during its life 
te, and 3) a justitf juation fer the waiver, inelucing a 
deseription and diseussion of the major aaveras: eeonomiec oP 
operational impact teat woule pesult through conformance to this 
Raia as compared to the alternative for whiel 
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h the waiver is 
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boas wa bate Pheph EAL OE 
whis waiver request precedure is cause for considerable : 
security concern to senior CIA management. Under the atatuteory 0. 
provisions of the National Security Act of S47, as amended,: the > 
PCi is charged with the responsibility for protecting: - § 
intelligence sources and methoda. Relating this to current and 
anticipated acquisitions of autcmatic gata processing equipment 
(ANPE), it is one considered judqment that disclosure through 
the waiver process of the Agency'’s capabilities ang lecation of 
its resources would nok only adversely affect the proter - 
Aischarge of this responsibility hut would also, in some Bases, 
represent a grave threat to national security. Cun ADPE, whether 
general purpose or unique to our requirements, is utilized for 
extremely sensitive intelligence information processing, © 
cosmunications, and real-time intelligence-operation 
requitements. The type and location cf equipment represent, for 
foreign intelligence agencies, prime targets in terms af 
operational utilization, equipment capabilities, or the 
readability of signal emanations. Cf equal significance is the 
fact that, in certain instances, identification with the Agency 
of specific equipment or sites of operations could be extremely 
embarrassing to the United States or to friendly foreign 
governvents. 
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tt is ay fixem opinion that a delegation of incependent PIRs 
waiver authority to the Director of Central Intellicence with - 
acpropriate redelegation authority would best protect the 2 
national seceritvy interests involved in the acquisition anc use 
of ADPE by the Central Intelligence Agency for intelligence 
infermation processing, comaunications and intelligence i 
operational applications. 1 therefore recuest that the Secretary 
of Commerce delegate toa the SCI incepencent authority to grant, 
for this Agency, waivers cf the provisions of Federal Inforzation 
Processing Standards promulgated by the Department of Commerce. \ 
Xv 
Your favorable consideration of this reavest will be 4 
sincerely appreciated. I would be pleased to make availabie the + 


aprrepriate members cf my staff to develop in conjunction with By 
your representatives a suitable Geleqation of waiver eutbority, va 
My Oireetor of Data Processing, Pr. Bruce 7. Jennsen, is Ds Ses 
available to answer any technical cvestions you may have. He cam . \ V 
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